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WHAT IS ROTARY? Rotary

Rotary is a worldwide network of more than 1.2 million
people of action who tackle the most persistent problems
in our communities while building professional and
leadership skills through meaningful connections.

TOGETHER, we see A worLD
wHERe PEOPLE unite anDp TAKE AcTION
10 CREATE LAsTING
CHANGE Across THE GLOBE,

IN OUR COMMUNITIES, AND IN OURSELVES.




Rotary by
the Numbers




DISTRICT 5030 FIVE YEAR ANALYSIS SHOWS

TROUBLING TREND, WE NEED YOUR HELP!

M e m b e rS h | p Tre n d S 2,032 members currently. + 9 compared with Rotary year start.
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WHY HAS IT BEEN HARD TO GROW YOUR

CLUB MEMBERSHIP IN THE PAST?

ABOUT TOUR IMPACT LEARN  MERCH  CONTACT MRNE¥I#:1aaI8 (v M ©]

JOIN
orDIE

A film about why you should join a club
..and why the fate of America depends on it.

HOST A SCREENING ATTEND A SCREENING

“Everyone should watch this movie."

Rachel’s Reviews




"JOIN OR DIE" DOCUMENTARY TRAILER




FEDERAL WAY ROTARY TOOK ACTION

GREATLY RAISED THEIR PUBLIC IMAGE

Started a year-long effort to
unite their local community

Reached out to mayor, local
civic leaders, and other service
organization to host film viewing

Hoped to attract 50 attendee,
were able to gather over 80

Committed to do follow-on
“highly visible” service projects

Grew their pipeline of
prospective new club members

Read more at:

https://www.federalwaymirror.com/2026/04/10/join-or-die-
encourages-local-rotarians-to-unite-community/

https://www.federalwaymirror.com/2026/04/10/join-or-die-

encourages-local-rotarians-to-unite-community/
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“Join or Die” encourages local Rotarians to unite community

BY KEELIN EVERLY-LANG
keetn everly-langgsfedwaymirror.com

Do y‘ou belong to a club, or any

of communi anization

:lyl-plideral Way? l;z\?;lg.l consider
yourselfa “joiner?”

Federal Way's Rotary Club
hopesthat if not, you decide to join
something.

‘The local Rotarians kicked off a
year of programming intended to
“Unite the Divided Community”
onApril 2witha screeni:lgol' “Join
or Die” — a film about “why you
should join a club ... and why the
fate of America depends oniit”

“The film focuses on the research
of Robert Putnam, a social scien-
tist who wrote the book “Bowl-
ing Alone”” Through his research,
Putnam evaluated the impact of
these small social groups on the
health of participants, access o
democracy and societal health,
and the well-being of a commu-
nity in general.

Small local organizations act as
social safety nets, promote a sense
of community and civic engage-
ment, and often bring benefits far
greater than the activities and their
original intended purpose, the film

shows.

Rotary Club members led a
discussion and workshop after
the viewing. They had exg d
a crowd of about 50 to 60 people,
but d 80 Iy ded,
according to Rotarian Rajiv
Nagaich, who has been a Rotary

Club member since he was 16

years old.

In Federal Way, in addition
to the Rotary lllll:b, there are l:llr
Soroptimists, Kiwanis Club,
the Lions, the Federal Way Black
Collective, the Crazy Quilters and
the Word Nerds.

There is a running club, a

Community leaders connect at the April 2 screening and community

connection event hosted by the Federal Way Rotary Club.

walking club, an amateur radio
dub, a virtual reality club, a sodi-
ety dedicated to spreading aware-
ness of founding lather nder
Hamilton, and one dedicated to
planting native plants.

For almost any interest, an orga-
nized group of people who appre-
ciate that interest can be found
nearby, even in Federal Way.

Groups gather for political
discussions and protests, to pick
up litter, to make meals for people
experiencing homel o

that from the 1970s to the 1990s,
there has been a 40% dedine in
the number of Americans who
attended even one public meet-

revious year, and a 50% decline
gum the 1970s to the 1990s in
the number of times Americans
attended a club meeting the previ-
ous year.

Division and mistrust have also
been on the rise th the
country, which inspired the local
Rotarians to host this film screen-

createart, to sing, to dance, to pray,
to discuss lh:':&ilh. to mentor the
next generation and more.

While these groups exist, a
household pulse su.ll'veyps from the
U.S. Census in 2024 found that
almost halfof adults in the Seattle-
Tacoma-Bellevue metro area feel
lonely at least sometimes, with a
combined 45% answering they feel
lonely either sometimes, or

ing and plan a year’s worth of

events focusing on these issues.
T
t Washington L igh-
estlevel of trust in the United States
(with 43% of people agreeing with
the statement “most people can
be trusted” in a 2024 poll), over-
all l:;ekbi:us( across the wl:}l;l-
ve down over the

Dt varal Aol

“Isall aboull |;he dividedness.

The film offers one sol
to this loneliness, highlighting

You've got Republicans, you've got
Democrats, you've got Christians,

Rotary member Rajiv Nagaich
speaks at the “Join or Die”
screening on April 2 in Federal Way.

you've got Hindus, you've got all
ingon town orschool affairsinthe  th i
never been as bad as this, ever. So
we just sat down and said, ‘Well,
what can we d[(;?' Al‘aed gxe idea
was lo asa ce

cancolig:‘r’ép?ldkssolahauhd?i:
differences are,” Nagaich told the

In that discussion, the Rotari-
ans realized that a one-time event
wouldn’t be enough to bring any
change in the sense of unity in
the city. To have any hope for an
impact, they decided to expand
their civic engagement initiative
to a year where they will focus on
“highly visible community service
projects demonstrating how orga-
nizations bring people together
to honor, serve and strengthen

‘The next event will be centered
on Memorial Day, with an instal-
lation of thousands of white

memorial stakes, and a pancake
breakfast fundraiser that will be
free to veterans.
l-.‘;;lm in Juneand ]ullyuwill &x
on ers, inc
o ey inchvg
In August, the club will high-
light and raise money for the Multi-
Service Center, thenin
will focus on elder care education.
‘The year will wrap up with a Santa
House Holiday Celebration in
December that will be free to the

cummum‘g.
For each of their events, their
goal is to invite the community o
get involved through volunteer-
ing, donating to a good cause and
coming togetherin naround
positive aspects of the community.
At the film screening, Nagaich
shared they already had 18 or 19
community leaders express inter-
estin volunteering in the future.

About Rotary

‘The international organization
has been around since 1905
its members have had impacts in
a wide variety of areas, from the
eradication of polio to interna-
tional youth exchange programs,
to scholarships, to solar install
tion projects and more.

In Federal Way, the Rotary Club

rts the BAG program, the
William J. Woods Veterans House,
and in the past has had youth
exchanges “from Federal Way to
Frankfurt, Detroit to Dakar and
Sydney to Strashourg,” according
to their website.

The club is made up of busi-
ness owners and community
leaders and also hosts a variety of
community events and fundraisers
to benefit those who need it most.

More information is available at
federalwayrotary.com
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HOW A GROWTH MINDSET WILL BENEFIT
YOUR CLUB AND HELP RI MEET ITS GOAL

Rotary

« Encourages members to see challenges as
opportunities for innovation and engagement

» Helps clubs adapt to changing member expectations,
meeting styles, and community needs

» Creates a culture where new ideas, experimentation,
and fresh leadership are welcomed

* Improves member engagement and retention by
focusing on learning, development, and inclusion

+ Strengthens resilience by helping clubs learn from
setbacks and continuously improve service impact




WAYS TO DEVELOP A GROWTH MINDSET

YOUR CLUB BECOMES MORE ATTRACTIVE

EFFECTIVE CLUB MEMBERSHIP GROWTH IS A TEAM SPORT

1. Invite intentionally
Every member commits to
inviting at least one guest
per quarter to a meeting or
service project. Personal
invitations remain the most
effective way to bring in
new members

2. Create a great guest
experience

Assign a host, explain
Rotary clearly, showcase a
meaningful project, and
follow up within 48 hours.
First impressions strongly
influence whether a guest
joins

3. Tell your story publicly
Share local impact stories
regularly on social media
and in community channels
using “People of Action”
messaging. Visibility
attracts people who align
with Rotary’s purpose
(Rotary Brand Guidelines).

4. Offer flexible ways to
belong

Use meeting options
(hybrid, alternate times) and
varied participation paths so
working professionals and
younger leaders can
engage

5. Engage and retain
current members

Strong engagement leads
to organic growth—satisfied
members naturally invite
others. Focus on
meaningful service,
leadership opportunities,
and inclusion



WHAT DRAWS PEOPLE TO ROTARY?

THESE ARE THE ACTUAL TOP 5 REASONS

Important to know their “Why”

1. Service and Impact >

2. Fellowship and Networking e N
3. Personal and Professional Growth | |

4. Shared Values and Purpose ‘ T N
5. Global Reach and Prestige L j %A
= * 3 v




RESOURCES TO CREATE CLUB GROWTH

A 5030 VISIONING SESSION CAN HELP

« Review Rotary resources for Clubs:
« Rotary.org/ MyRotary  https://my.rotary.org/en/

Rotary ‘ My Rotary

* District Website: https://district5030.org
» District Database: https://www.dacdb.com

* Rotary Club Health Check:
https://my.rotary.org/en/document/rotary-club-health-
check

* Club Constitution & Club Bylaws
« The Rotary Action Plan & 5030 Club Visioning
» Rotarians Inspired to Succeed & Engage (RISE)

@ The ROTARY ACTION PLAN

RISE

Rotary Club Central
Rotary i&

District 5030
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NEW ROTARY INTERNATIONAL PROSPECTIVE

MEMBER MANAGEMENT SYSTEM AVAILABLE

« Sign in to My Rotary
and select Manage Prospective . L.
Members to confirm that you can Find a club to Join

Whether you're new to Rotary, looking to change clubs, or
acceSS the SyStem rejoin a club, start by filling out our interest form.

* Determine or review your club’s
process for managing prospective
members, including which club leader
is responsible for acting on the inquiry

« Ensure that your club details are up
to date in Club Search, so that
prospective members can find you and
learn about your club Connecting With Prospective Members (PDF)

How to Manage Your Club’s Membership Inquiries (PDF)

Managing Prospective Member Inquiries (Online course)

Prospective Member Outreach Template (PDF)
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SO, IS GROWING YOU CLUB POSSIBLE?

HERE IS A REAL WORLD EXAMPLE

~-EEEBEEEEE

Rotary Club of Seattle Membership 1982-2024



5030 PUBLIC IMAGE COMMITTEE VIDEO

Rotary Home Events v Projects v Resources v  About -~  # 5030 Business Network  Clubs
District 5030

The Many Faces Of Rotary

Discover how Rotary District 5030 is making a difference — and how you can be
part of it. Join a global network of leaders and change makers committed to
service, fellowship, and creating lasting impact in our communities and beyond.
Start your Rotary journey today!

‘ Play Video



https://download-video-ak.vimeocdn.com/v3-1/playback/6aa2f548-1fd0-4a19-85f7-2fa2a4ca727e/7919a897-4a327f8c?__token__=st=1768263324~exp=1768266924~acl=%2Fv3-1%2Fplayback%2F6aa2f548-1fd0-4a19-85f7-2fa2a4ca727e%2F7919a897-4a327f8c%2A~hmac=b75305349b8bedbf99bfeb053eaf863bcd1d562349b834ba77416aeb445e0b60&r=dXMtd2VzdDE%3D
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