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WHAT IS ROTARY?
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• 1.2 million Rotarians

• 140,000+ Rotaractors

• 36,000+ Rotary clubs

• 9,800+ Rotaract clubs

• 425,000+ Interactors

• 18,500+ Interact clubs

• 520 Districts

• 34 Zones - 1 RI Director for 

every 2 zones

Rotary by
the Numbers
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DISTRICT 5030 FIVE YEAR ANALYSIS SHOWS 
TROUBLING TREND, WE NEED YOUR HELP!
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WHY HAS IT BEEN HARD TO GROW YOUR 
CLUB MEMBERSHIP IN THE PAST?
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“JOIN OR DIE” DOCUMENTARY TRAILER 
EXPLAINS MEANING OF “SOCIAL CAPITAL”
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FEDERAL WAY ROTARY TOOK ACTION 
GREATLY RAISED THEIR PUBLIC IMAGE
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Read more at:

https://www.federalwaymirror.com/2026/04/10/join-or-die-

encourages-local-rotarians-to-unite-community/

https://www.federalwaymirror.com/2026/04/10/join-or-die-

encourages-local-rotarians-to-unite-community/

• Started a year-long effort to 
unite their local community

• Reached out to mayor, local 
civic leaders, and other service 
organization to host film viewing

• Hoped to attract 50 attendee, 
were able to gather over 80

• Committed to do follow-on 
“highly visible” service projects

• Grew their pipeline of 
prospective new club members

https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/
https://www.federalwaymirror.com/2026/04/10/join-or-die-encourages-local-rotarians-to-unite-community/


Royal Blue
R23,G69,B143

Azure
R0,G93,B170

Sky Blue 
R1,G180,B231

Violet
R135,G33,B117

Orange
R255,G118,B0

Gold
R247,G168,B27

Cranberry
R217,G27, B92

Turquoise
R0,G153,B153

Rotary Leadership Colors

Secondary Colors

HOW A GROWTH MINDSET WILL BENEFIT 
YOUR CLUB AND HELP RI MEET ITS GOAL

8

• Encourages members to see challenges as 
opportunities for innovation and engagement

• Helps clubs adapt to changing member expectations, 
meeting styles, and community needs

• Creates a culture where new ideas, experimentation, 
and fresh leadership are welcomed

• Improves member engagement and retention by 
focusing on learning, development, and inclusion

• Strengthens resilience by helping clubs learn from 
setbacks and continuously improve service impact
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WAYS TO DEVELOP A GROWTH MINDSET 
YOUR CLUB BECOMES MORE ATTRACTIVE

EFFECTIVE CLUB MEMBERSHIP GROWTH IS A TEAM SPORT
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1

1. Invite intentionally
Every member commits to 
inviting at least one guest 
per quarter to a meeting or 
service project. Personal 
invitations remain the most 
effective way to bring in 
new members

2

2. Create a great guest 
experience
Assign a host, explain 
Rotary clearly, showcase a 
meaningful project, and 
follow up within 48 hours. 
First impressions strongly 
influence whether a guest 
joins 

3

3. Tell your story publicly
Share local impact stories 
regularly on social media 
and in community channels 
using “People of Action” 
messaging. Visibility 
attracts people who align 
with Rotary’s purpose 
(Rotary Brand Guidelines).

4

4. Offer flexible ways to 
belong
Use meeting options 
(hybrid, alternate times) and 
varied participation paths so 
working professionals and 
younger leaders can 
engage

5

5. Engage and retain 
current members
Strong engagement leads 
to organic growth—satisfied 
members naturally invite 
others. Focus on 
meaningful service, 
leadership opportunities, 
and inclusion
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WHAT DRAWS PEOPLE TO ROTARY?
THESE ARE THE ACTUAL TOP 5 REASONS

Important to know their “Why”

1. Service and Impact

2. Fellowship and Networking

3. Personal and Professional Growth

4. Shared Values and Purpose

5. Global Reach and Prestige

10
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RESOURCES TO CREATE CLUB GROWTH
A 5030 VISIONING SESSION CAN HELP

• Review Rotary resources for Clubs:

• Rotary.org / MyRotary https://my.rotary.org/en/

• District Website: https://district5030.org

• District Database: https://www.dacdb.com

• Rotary Club Health Check: 
https://my.rotary.org/en/document/rotary-club-health-
check

• Club Constitution & Club Bylaws

• The Rotary Action Plan & 5030 Club Visioning

• Rotarians Inspired to Succeed & Engage (RISE)

11
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NEW ROTARY INTERNATIONAL PROSPECTIVE 
MEMBER MANAGEMENT SYSTEM AVAILABLE

How to Manage Your Club’s Membership Inquiries (PDF)

Connecting With Prospective Members (PDF)

Managing Prospective Member Inquiries (Online course)

Prospective Member Outreach Template (PDF)

12

• Sign in to My Rotary 
and select Manage Prospective 
Members to confirm that you can 
access the system

• Determine or review your club’s 
process for managing prospective 
members, including which club leader 
is responsible for acting on the inquiry

• Ensure that your club details are up 
to date in Club Search, so that 
prospective members can find you and 
learn about your club

https://msgfocus.rotary.org/c/128IAn1WmonTcN252CAwUMaq5sDYlP
https://msgfocus.rotary.org/c/128IAn4Dvj6jHbE2TQF2VffY2gj8vU
https://msgfocus.rotary.org/c/128IAna1N8xaFYRYCiO4Wbr3VRDsQ4
https://msgfocus.rotary.org/c/128IAncIW3fBantWtwSAWEwBSFiD09
https://msgfocus.rotary.org/c/128IAmWy4yX2dZO9karuTPZkbRjE1F
https://msgfocus.rotary.org/c/128IAmWy4yX2dZO9karuTPZkbRjE1F
https://msgfocus.rotary.org/c/128IAmWy4yX2dZO9karuTPZkbRjE1F
https://msgfocus.rotary.org/c/128IAmZfdtFsIoq7bow0Uj4S8EYObK
https://msgfocus.rotary.org/c/128IAmZfdtFsIoq7bow0Uj4S8EYObK
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SO, IS GROWING YOU CLUB POSSIBLE? 
HERE IS A REAL WORLD EXAMPLE

13

Rotary Club of Seattle Membership 1982-2024
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5030 PUBLIC IMAGE COMMITTEE VIDEO
A screenshot of a website

AI-generated content may be incorrect.
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https://download-video-ak.vimeocdn.com/v3-1/playback/6aa2f548-1fd0-4a19-85f7-2fa2a4ca727e/7919a897-4a327f8c?__token__=st=1768263324~exp=1768266924~acl=%2Fv3-1%2Fplayback%2F6aa2f548-1fd0-4a19-85f7-2fa2a4ca727e%2F7919a897-4a327f8c%2A~hmac=b75305349b8bedbf99bfeb053eaf863bcd1d562349b834ba77416aeb445e0b60&r=dXMtd2VzdDE%3D
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QUESTIONS


	Slide 1
	Slide 2: What is Rotary?
	Slide 3
	Slide 4: District 5030 five year analysis shows troubling trend, we need your help!
	Slide 5: Why has it been hard to grow your club membership in the past?
	Slide 6: “join or die” documentary trailer explains Meaning of “Social Capital”
	Slide 7: federal way Rotary took action greatly raised their public image
	Slide 8: How a growth mindset WILL benefit your club and help RI meet its goal
	Slide 9: ways to develop a Growth Mindset your club becomes more attractive
	Slide 10: What draws people to Rotary? These are the actual top 5 reasons
	Slide 11: Resources to create Club Growth a 5030 visioning session can help
	Slide 12: New Rotary International prospective member management system available
	Slide 13: So, is growing you club possible? Here is a real world example
	Slide 14: 5030 Public image committee video
	Slide 15

